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July 30, 2002

TO:

Project Managers for DSMS Supported Missions

FROM:
Richard B. Miller, Manager



DSMS Plans & Commitments Program Office (920)

SUBJECT:
Subject: Deep Space Mission System ’03-’04 Plans and Status Review #2 and Plans for the August Resource Allocation Review Board 

Deep Space Mission System ’03-’04 Plans and Status Review #2 is being rescheduled for 18-19 September.  The shift in dates is driven largely to allow more time to assess status of development and test activities.  While we believe this delay will enable a more meaningful review of DSMS progress in preparation for the mission critical events in late ’03 and early ’04, it would also delay obtaining a much needed input from the Project’s that was to be included in the Plans and Status Review agenda.  To avoid this delay in hearing from the Projects, it has been decided to augment the 13 August RARB by adding an afternoon session that would allow for the Project presentations described below.

You are requested to provide a presentation of your Project’s preparation status as it relates to underway DSN development activities and preparation for the ’03-’04 mission critical support period (November ’03 – February ’04).

After the normal morning RARB meeting, a special session will be planned to allow Projects time to present their view of DSMS development activities and critical event preparations.  The intent will be to hear from all Projects affected by underway DSN development activities, not just those with critical events occurring in the ’03-’04 window.  A representative of the GSFC managed Projects is also invited.

In particular, it is requested that the Projects characterize, within the context of the ’03-’04 critical period and with regard to the preparations underway within the DSN:

· Mission challenges prior to and within the critical period (e.g. schedule uncertainty, performance issues, workforce issues, etc.)

· Dependencies on the DSN (must have capabilities, must have tracks, etc.)

· Requirements and plans to demonstrate mission readiness (special testing, etc.)

· An assessment of the integrated DSN-Projects plans (are we missing anything?)

TMS Managers supporting your Project will help with preparation of materials as needed, and while it is preferable that the Project makes the presentation, the TMS Manager will, if needed, deliver the presentation.

Please also mark on you calendars the new date for the DSMS Plans and Status Review now planned for, 18-19 September 2002, at a TBD location.  Project Managers and Mission Managers are encouraged to attend both days.
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